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Abstract

The importance of this study is to demonstrate the role of the Six Sigma
methodology in enhancing the competitiveness of higher education institutions
by providing quality and low cost educational services. Six Sigma's
methodology is one of the modern administrative methods applied by business
organizations. based on that, The purpose of the study is to show how this
modern administrative method is applied and to adapt it to the activities of
higher education institutions as service institutions with their specificity, mainly
related to the difficulty of measuring and quantifying the quality of educational
service. The aim of this study is to highlight Six Sigma's contribution to the
quality assurance of these institutions based on the descriptive approach. The
researchers concluded that although it is difficult to quantify the educational
process, it is possible to rely on Six Sigma in many university activities to
contribute to quality assurance.
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