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Abstract

The objective of this research is to study the relationship between the principles of management by
objectives and performance of the Nile Petroleum Company in Sudan, and to identify the current
situation and the level of application of the principles of management by objectives in the Nile
Petroleum Company. The study followed the historical approach in tracking the phenomenon of the
subject of the study by reading the previous studies, the deductive approach in the study of the
problem and hypotheses of the study, and the analytical descriptive method in the collection and
analysis of data indicators for the field study. The study also followed the case study method, which
provides the necessary information and shows the changes required by the comprehensive study. One
of the most important findings of the study is that the majority of the sample are graduates and
postgraduates, and have long experience in work.

The study also recommended to enhance the process of involving employees in making decisions
and increase interest in the implementation of the principles of the management by objectives for its
clear role in improving performance.
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Heinemann, 2007.
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