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Virtual Organizations and their Impact on the Quality of
Performance in Organizations
Dr.Tahani Ibrahim Mohammed Mahjoub - Sudan

Abstract

The management field, especially the management of business organizations, was affected with the
information and knowledge revolution, thus, management bodies are no longer able to follow the ancient
administrative and organizational practices in the organizations. It is hard to cope with the modern
reality. Some old concepts were substituted to reflect recent concepts that match the specifications of
globalization, including the concept of the organization which is under the umbrella of the globalization
of the management in the era of knowledge. The significance of this research stems from the necessity
of study in the organizations management, which is known by the virtual organize. The aim of the study
is to identify the concept of virtual organization, establish the types of organizations, their way of work
and their results to assess the performance of the organizations practice to determine their quality. This
research applied the descriptive analytical method.

Results: The results of this research are the proliferation of virtual organizations and their practice in
many areas necessitated the need to follow and benefit from these findings. Organizations' interaction
with the knowledge of the economy also required the development of knowledge collection systems
from sources, the constant updating of accessible knowledge and positive communication with its
sources. The appearance of virtual organizations also required the need for changing the traditional
organization's management form into a modern one. Virtualization also dropped the leadership of
influencing with the power of personalization which has been replaced by the digital leadership and self-
direction of business, which assures the quality of performance in the organization. Finally, monitoring
the performance of the virtual organizations by the higher administrative levels and evaluating it, which
is helpful in keeping the quality of performance.

Recommendations: The recommendations of this research are the increasing the opportunities for
knowledge generation and facilitating the exchange of knowledge between the sections of the
organization, securing and acquiring information and knowledge beside network and communication, to
maintain the quality of performance of virtual organizations, developing methods of applying
administrative processes and its computerization, training workers in the application of information
technology in the administrative means, the need of the improvement and strengthening of
communication tools and networks. Lastly, the importance of carrying out further studies in the area of
virtual organizations to understand their advantages, master the negative aspects and confirm successful
experiences to befit from.
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